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ACWA Background

What is ACWA?

Association

. . f Californi
+ Largest coalition of public water SVatgr'pf’g"e’,',i;es

agencies in the country

+ Its nearly 440 members are
responsible for go% of water
delivered to cities, farms and
businesses in California

+ In our 104-year history, our members
have faced a number of serious
droughts




2014 California Drought

Each Drought Unique
1976 -1977

1987 -1992

2012 —?

+
+
+ 2007-2009
+
+

Each has affected different areas of the
state depending on a number of factors
(population, source water, infrastructure)
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2014 California Drought

This is Not a Drill....

+ 2014 appears to be a drought like no
other

+ Governor’s Drought Declaration a
powerful signal

Statewide drought, but some areas
harder hit than others

All hands on deck to address the crisis
this year




2014 California Drought

Statewide Approach to Statewide Problem

Water agencies in every region e’ Conservation Voweser
supporting call for conservation

: : Se-i?%ation
We are one state

Focus assistance on hardest-hit areas

Manage crisis this year, advance
solutions to minimize future droughts




2014 California Drought

Where it hurts....

+ Sacramento region ground zero for
urban impacts this year

Folsom Lake

Small communities are also vulnerable:

«  Willits (Mendocino County)

* SantaCruz

«  Santa Barbara County

«  Water-deprived communities in San
Joaquin Valley

Common theme: areas most impacted
are those that depend heavily on a
single watershed/source of supply




2014 California Drought

ACWA Interactive Map www.acwa.com
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2014 California Drought

ACWA Informal Survey:

56% of respondents say primary source
of supply reduced due to drought

More than half face cuts in surface
water deliveries

About one-half are drawing down
surface storage to cope this year

About one-third relying more heavily
on groundwater

77% have drought contingency plans in
place

82% have conservation campaigns
aimed at customers

** Informal survey conducted by ACWA in late Jan
Jearly Feb. 100 agencies responded.




2014 California Drought

+ 92% of California voters say
drought is top issue

+ All eyes on California water

+ Drought provides opportunity to
promote infrastructure
Investment




2014 California Drought

ACWA Response:

+ Drought Action Group — Formed in
January 2014

Member reps from around the state

Focus on identifying areas most
impacted and alternatives/ solutions

ACWA to present needed actions to
Brown Administration to combat this
and future droughts




2014 California Drought

STATEWIDE COORDINATION

+ External Coordination

CALIFORNIA = 2
CALIFORNIA
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*Also through ACWA Communications Committee




2014 California Drought

STATEWIDE COORDINATION

+ Briefings — Feb. 14, 2014 — Sacramento
200 in attendance
1,400 via webcast

Governor's task force members kicked
off

Extensive Media
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2014 California Drought

California Drought

UPDATE
STATEWIDE COORDINATION

February!18,12014!

Information Sharing e
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2014 California Drought

INFORMATION CLEARINGHOUSE

ACWA Informal Survey:

+ 77% have drought contingency
plansin place

+ 82% have conservation
campaigns aimed at customers

* Informal survey conducted by ACWA in late
Jan Jearly Feb. 100 agencies responded.




2014 California Drought

INFORMATION CLEARINGHOUSE
Extensive Media Relations

Nation

TV SACRAMENTO Hex Our Region
Drought in the West emptying reservoirs

State must unite to deal e
with drought’s challenges - '
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By Jon A. CoLEMAN
Special to The Bee

early every day brings 20
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are unjun( oy mppon e e
sovernors call o 4 sitewide
response to a statewide prob-
lem. We are one state, after all,
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Citing

need to preserve what water re-
mainsin kcy reservoirs, state of-
ficials told local water agencies
o expect zero water from the
project this year. Officials also
laid out a series of steps to pre-
serve supplies and provide flex-
ibility to maintain operations
and meet environmental needs.
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California
which  could  strongly

- worsen subsidence in some ar-

tlu'x fallow, affecting jobs not only in
areas, but statewide, p

hmud:lvw!rll!h.lspulmln
the year than it was in the se-

eas. In many cases, fields will go

vere drought year of 1977. And and
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Support to assist the state. The
governor then sat down with
leaders in Southern Cali-
fornia to stress the need for wa-
ter conservation and other ac-
tions to manage the crisis.
In a year shapingup tobelike
no other, local water managers
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2014 California Drought

INFORMATION CLEARINGHOUSE

Speakers Bureau

+ League of California Cities

+ California Business Roundtable

+ California Water Commission

+ Sacramento Area Council of Governments
+ Sustainable Ag Expo

+ UC Davis Resources Seminar




2014 California Drought

INFORMATION CLEARINGHOUSE

General Messaging
+ 2014 unprecedented drought

+ Governor’'s drought declaration —a powerful signal
+ Impacts vary by region

+ We are one state

+ All must do our part

+ Future investments are needed




2014 California Drought

EDUCATINGTHE PUBLIC
Save Our Water

-+

Created in 2009 in response to drought.

Umbrella program designed to support
local agencies' public education efforts

Partnership between ACWA & DWR —
ACWA manages through contract

Program is research based: Research
shows public is willing to conserve...but
don’t always know what to do

Save Our Water is focused on the
CONSUMER

Complements local programs

Association
of California
Water Agencies




Save Our Water

EDUCATING THE PUBLIC |

Spreading the Message 7 l

RADIO ADS

+  Five major markets: Metro ,
Los Angeles, San b
Francisco/Bay Area, San ﬁ 51,300 W 1L
Diego, Sacramento and IR
Fresno SN — L

Qrv;mwidrrwﬁm(;mnfc‘}unw
yout save, 15 aors e you
14 Small Markets: kil g s e

Riverside, Modesto,
Bakersfield, Chico, San FOLLOWERS
Luis Obispo and more 7,030

SOCIAL MEDIA ET Save Our Water @SaveOurWater - Feb 10

Thanks to @ CalFit for asking its members to conserve h2o and directing them

to saveourh2o.org! #cadrought

+ FaCGbOOk ‘ Expand
+  Twitter




Save Our Water 2014 Theme

EDUCATING THE PUBLIC

Save Qur X

WATER k&Y

Califorians Dont loaste.




2014 Theme — Californian’s Don’t Waste
EDUCATING THE PUBLIC

Tie official 2014 Caligomia l10se

s Gl Dt e | o oggicial 2014 Caligomia Slowey

o

%Xff%tﬁgv Skip a shower fo save water because cahéormav\s W‘t MS{'Q "




2014 Theme — Californian’s Don’t Waste

EDUCATING THE PUBLIC - MINIVIDEOS
Wash full loads!

Only fill the bath halfway!

Save Qur R

WATER k&Y

Coliforians Donct ase.




SOW Supporting Local Efforts

EDUCATING THE PUBLIC
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Program Elements to be Added with
New Funding

+ Polling

+ Ramped-up paid advertising
+ Radio
+ Social
+ Billboards (also digital)
+ Theatre ads




2014 California Drought

2014 Drought will:
+ Cut into the fabric of our economy.

+ Require active management by local water agencies, and a
conservation ethic among our citizens will get us through
2014.

+ Demand comprehensive solutions like ACWA's Statewide
Water Action Plan and the Brown Administration’s California
Water Action Plan.

To learn what you can do today go to www.saveourh20.org.



http://www.saveourh2o.org

Contact & More Information

Jennifer Persike
ACWA Deputy Executive Director for External Affairs & Operations

jenniferp@acwa.com
916.441.4545 ®* Www.acwa.com
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